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Our unique coaching

programme enabling you to
evidence how you make coaching
conversations work

institutelm.com



Enhance your coaching conversations

Ideally aimed at leaders and managers who want to
develop and achieve recognition for their coaching skills

« No written assignments
- Assessmentis based on a real conversation

Our Coaching at Work programme:

! Develop your knowledge
Discover our extensive range of multimedia tools

.l ‘. and resources to improve your capability so you can

develop at your own pace

For the practical assessment submit an audio file

of the actual coaching conversation

We assess your performance against our coaching
‘ ‘ conversation standard

Gain recognition for your achievement
You receive a digital badge demonstrating that you are
a leader who coaches at work

Setting the standard for coaching

Find out more on 01543 266886 or visit our website at insititutelm.com
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